
 

 

 ALEXANDRA CHILDCARE CENTRE 1995 Incorporated 

         KOPUWAI EARLY LEARNING CENTRE 

 

 

MINUTES OF ANNUAL GENERAL MEETING 

TUESDAY 16th JUNE 2020 at 6.37pm 
 

PRESENT: Rachel Checketts, Georgie McLean, Veronica Ingram, Lana Julius, Alana Melvin, 

Joanne Sole, Maria Snodgrass, Anna Ballentine, Kellie Weatherston, Jess Rodgers, Rebecca 

Ireland, Sarah Philip, Shannon Tait, Lorna McGeorge 

 

APOLOGIES: Nil 

 

MINUTES OF PREVIOUS MEETING: (9th April 2019) 

Minutes accepted as a true and correct record. 

 

The members present, introduced themselves to everyone. 

 

Moved to Accept: Alana Seconded: Lana  

 

PRESIDENTS REPORT - Written and presented by Rachel Checketts 

 

Hello, WOW! Another year gone, it’s hard to believe that I’ve now been in this role for two years! 

Again is been a very busy year - topped off by a global pandemic! Thanks to everyone who 

continues to support our wonderful centre, as I’ve said before - without you we wouldn’t have 

Kopuwai. 

 

Key points from the year: 

• Staff 

In October we welcomed Kellie to Kopuwai as our new permanent Senior Teacher. This meant 

Maria returned to her teaching position. We must again acknowledge Maria’s work in this 

leadership position and it was so lovely to see our little people continue to thrive under her 

direction. 

Kellie has fitted into Kopuwai very well and bought a her own skillset which she is slowly 

implementing into the Senior Teacher position. We look forward to seeing more new ideas and 

development under Kellie’s direction. 

Shelley started her maternity leave near the end of 2019 and her and Craig welcomed Harry! 

Firstly, Valda and now Sue are covering Shelley’s maternity leave. Both Valda and Sue have fitted 

nicely into the teaching team, bringing their own range of teaching skills and ideas. 

We also farewelled Kathy from the kitchen position. Kathy had a wonderful nature with our little 

people and great organisation in the kitchen area – we hope she is now enjoying some more time for 

herself in her retirement! For a few months we had Debbie fill Kathy’s role, Debbie bought her own 

bubbly energy and she was very much enjoyed by our little people. We have been so lucky to have 

Jenna now in the role, Jenna has fitted in so well and her caring and calm nature is a real asset for 

Kopuwai. 

The Committee would like to thank our wonderful staff, (teaching and non-teaching) for their hard 

work and dedication to Kopuwai. It does not go unnoticed and we are so lucky to have such a 

diverse, enthusiastic team. 
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• Committee 

At the 2019 AGM the Committee farewelled and welcomed some new faces! We farewelled Kate at 

the AGM while Linnet, Charlotte and Summer-Lee have left us during this last year. We thank you 

all for your dedication and input into the Committee. At the 2019 AGM we gained Anna Ballentine, 

whose current status is as a co-opted Committee member due to her little people being on leave 

from Kopuwai for a few months. Tonight, we farewell Alana Melvin and Lana Julius, both long 

serving Committee members. Alana, your passion and knowledge of the ECE world will be missed 

around our Committee table and we thank you for all your hard work and dedication to Kopuwai. 

Lana your business knowledge and respect for our little people and staff is an inspiration and like 

Alana we will miss you (and the K Mart updates!) so much. Thank you for all your time and 

dedication to Kopuwai. Hopefully we will be welcoming some new Committee members for this 

year. And remember it’s not too late to join us during the year! 

As well as the staff changes, it’s been a busy 12 months. The Committee has spent a significant 

amount of time on planning and then construction of the Deck, it was such a thrill to finally see 

everyone’s hard work pay off at the Deck opening in December at the Christmas party! The 

Committee has also tackled some big Policy documents including the ongoing challenge of the 

budget and fees. Policy changes take time, debate, and robust discussion, and I thank all the 

Committee members for their work in this area. 

The recent COVID Lockdown was a challenge but on reflection (and there will still be plenty more 

reflection) a challenge that I think everyone at Kopuwai dealt with and managed extremely well. 

Staff connected with our little people in a new environment – through the internet, Storypark, and 

the post! I cannot thank everyone enough for the professionalism they have showed in dealing with 

this unprecedented event, especially as Kopuwai reopened. There are still ongoing challenges and it 

will take time and effort to continue to work through these. Thanks in advance as well!! 

• Looking to the future 

In light of recent events, the future lends itself to be a time of consolidation and reflection. 

Thinking about what we have, what we are doing well and where our priorities for the future lie, we 

welcome any ideas! Lastly, thanks to the Kopuwai wider whanau for the continued support of our 

fabulous Centre. Please remember all the Committee Agenda’s are now posted on Storypark and if 

you would like to be emailed meeting documents Ronnie can easily add you to the email list. We 

would love to see new faces at Committee meetings to share ideas. Any questions please be in 

touch, kopuwaipresident@gmail.com 

Thanks,                                                

 

Moved to Accept: Alana   Seconded: Lana 

 

TREASURERS REPORT - Written and presented by Georgie McLean 

 

2019 was another interesting year for the centre with several challenges and some great 

accomplishments along way. From a financial perspective the centre ran at an operating loss (after 

depreciation) this year of close to $6k before taking into account any fundraising or grant impacts.  

We raised $6.8k through fundraising and another $28k in grants which were used partly to fund the 

centre but significantly for the deck project.   

 

We have maintained our emergency cash reserves which was very poignant given the April 

lockdown we have recently had to go through.  Obviously there has been a financial impact on the 

centre as a result of this and we will work our way through this impact as the year evolves.  

 

Overall we believe our centre is in a sound position and look forward to another great year ahead.  

 

 

Moved to Accept: Anna  Seconded: Lana 



 

 

   

SENIOR TEACHERS REPORT - Written and presented by Kellie Weatherston 

This period presented itself with a mixed basket of challenges, highs and lows, and new direction, 

all of which strengthened the team displaying the uniqueness of our team culture. 

Kopuwai Early Learning Centre continuously maintained a high standard of teaching due to the 

dedication of professional growth and knowledge within kaiako.  Tamariki are kept at the forefront 

of all decisions and actions to ensure positive outcomes for all learners. 

Since being appointed the Senior Teacher in September 2019 I have taken a leadership style that 

compiled of staff wellbeing and whakamana. Strengthening the systems that were in place, 

supporting the team and building stable relationships were the key to a successful transition.  

Thank you to everyone for welcoming me and supporting me to find a place within Kopuwai Early 

Learning Centre. 

 

Learning and Development (Matauranga & Tikanga Whakaako) 

• There is continuous work going on behind the scenes to lift the quality of care and education 

at Kopuwai Early Childhood that stands out from other education care facilities in terms of 

systems, professional development and team ethics.  

• A new appraisal process has been put in place to support the growth of all staff at Kopuwai 

ELC.  The process is more robust and is in line with the current expectations from the 

Ministry of Education and Teaching Council.  Members of staff are encouraged to inquire 

into their practice, making their goals relevant to their development as a professional 

(inclusive of each team member of Kopuwai).  These goals identified appropriate 

professional development focussing on the interests of the individual.  

• There have been discussions focusing on how children learn, what type of environment do 

children need to learn in.  Teachers were free to talk about their ideas of the learning 

environment that we offer at Kopuwai and the results that stood out were that of a peaceful, 

homely, and less cluttered and tired environment.  These aspects were part of our teacher 

only day where a large declutter, out with the old in the new, took place adding value to the 

learning environment.  This gave purpose to each member providing resources for the day 

relevant to the interest of the tamariki.  This also gave space for tamariki to explore without 

feeling overwhelmed, an extension of their home, and respectful spaces to learn. 

• We have had visits from whānau bringing in animals, dog safety lessons, sport Otago 

sessions and visits from various organizations for wildlife week. The tamariki also had their 

first big bus trip around the community that fell together perfectly; this was in line with our 

inquiry topic 'our place'.  

• We had a student teacher (Riva) with us prior to the alert level 4 lockdown. The children 

enjoyed the new face and the teaching team all supported her with strategies, suggestions 

and answering those 'why' questions.  Thank you for your manaakitanga.  

• The new deck has been an absolute gift. Adding this extra space for learning has helped us 

achieve the environment being the third teacher. Tamariki can enjoy spreading the resources 

out in this all-weather space, not having to pull apart their creations because it's group time, 

but rather revisit and expand on their learning. The weather has not stopped us from getting 

fresh air and enabling louder, more busy activity. 



 

 

• Whanau nights have taken a side step as we had planned several events over the time Alert 

level 4 and 3 hit us and the Nation went into lockdown.  We are looking forward to having 

our first whanau night celebrating matariki and a general get back together since lockdown. 

• Inquiry based learning has been strengthened within the curriculum whereby lifecycles took 

the main stage.  The teaching team invited tamariki to delve into their theories about the life 

cycle of a caterpillar, whereby they were able to visually see for themselves a full life cycle.  

This was documented using various platforms.  Visually on our display wall, the use of 

storypark and in individual learning stories.  After the Caterpillar/Butterfly journey came the 

cycle of the tadpole.  This brought so much joy to many of our tamariki as they would stand 

at the tank, watching each day, making comments on what they thought was happening.  We 

successfully got to see a couple of frogs appear, leaving just one lonely tadpole.  Our wee 

friend the tadpole took a very long time to charge, to the point it was about to be sent to the 

local creek.  Luckily Lockdown saved the day and Catherine took it home.  During this time 

the tadpole decided it wanted to be a frog and the change happened.  Catherine was able to 

document this through use of Facebook. 

Communication and Consultation (Pou Arahi) 

• With a new team and myself as a new Senior Teacher, it was timely to review our 

Philosophy.  This was done over several staff meetings whereby everyone had a voice and 

had the opportunity to add value to the existing document.  The aim was for our Philosophy 

to be evident in our practice, our conversations and our learning environment; that we as 

teachers are walking the talk.  The areas that we felt weren’t at the standard we aspire to, 

became goals in the Strategic Plan. 

• During lockdown we created a closed Facebook page as a form of communication to keep 

the tamariki in touch with the peers and their teachers.  It was also a way that families could 

share their photos in a secure site just for approved members.  For those that weren’t on 

Facebook I created a colleague of images for everyone to see. 

• Each week I endeavour to send a weekly StoryPark update to the team with general 

information that could potentially be lost in the diary and too long to wait until the next staff 

meeting.  This has provided another communication platform for staff to read and to start a 

conversation thread if need be. 

• I have had several meetings with Mandy from Central Otago REAP to keep professional 

relationships within the Alexandra area.  Mandy keeps me up to date with courses, and 

leadership meetings to support my position in the community.  I have also attended several 

CoLs meetings making links to other leaders in the area within the Primary and High School 

sector. 

• Veronica continues with the weekly email to whanau and a monthly newsletter that includes 

a section about what learning has been happening.  This process seems to be working well 

for families along with the addition of our closed Facebook group. 

Operation and Administration (Pou Whakahaere): 

• The teaching team have gone through changes as Shelley went on maternity leave, Valda 

was appointed the maternity position then left for Sue to take her place.  Through all the 

staff changes came the importance of tamariki wellbeing and mana; whereby working well 

together and supporting one another became an important element. 



 

 

• Unfortunately the lockdown has put the odd strain on areas of fundraising, however as a 

team we noted the importance of having a Big Band event and hope to have this in the New 

Year once the pressures are off and people are in more settled situations. 

• We have survived a worldwide pandemic (although not completely out of the woods just 

yet) through ensuring the appropriate policies and procedures set by the Ministry of Health 

and Education have been adhered to in keeping with the Kopuwai ELC culture. This was a 

challenging time for everyone as we tackled things all differently. Some of us home-school 

our own children, keeping on top of the household duties and squeezing in ideas for our 

return to Kopuwai.  I personally felt all zoomed out after the school sessions, NZEI 

meetings, team catch ups, professional development and other various organizations 

wanting to contact. It has become evident there is definitely a new outlook to what has 

become normal. 

• The lockdown and the merge into level 2 gave us all time to reflect on what changes needed 

to happen, however with the transition to level 1 we are talking as a team about what 

changes happened that we would like to see as our new normal … linking in to what is good 

practice and improved wellbeing. It is a time to focus on moving forward with a new 

outlook on how we do things, what is important and re-evaluate quality education and care 

by finding new and better ways to be productive.  

• Rachel and I continue to work closely together in terms of expectations and standards for the 

main operation of Kopuwai keeping a focus on wellbeing and productivity.  Thank you 

Rachel for your support during lockdown with the advice and preparation behind the various 

alert levels and thank you Georgie for investigating the financial side to ensure Kopuwai 

maintained a stable financial position.  Thank you to all the staff for understanding and 

supporting the financial changes to wages.  It was an unnerving time for everyone, yet we 

pulled together and came out strong. 

• Our waitlist continues to be healthy and Veronica is in regular contact with families.  We are 

able to keep a smooth transition of children filling spaces when they become vacant.  We 

have a list that takes us up until March next year with regular enquiries each week.  With 

this in mind Veronica and I have been working closely together to ensure marketing 

material is relevant and up-to-date. 

I end this report excited about going forward. There is a feeling like this is a new year, for many it 

is still an unnerving time, however it is a time for everyone to be kind to one another and more 

importantly be kind to yourself.  I could not be more proud and thankful for the team at Kopuwai.  

Each and every person shows diligence and respect in all areas of their work ethic. 

 

Moved to Accept: Rachel  Seconded: Lana 

ELECTION OF OFFICERS: 

The following members were re-elected to the Committee:  

• Rachel Checketts, Accepted 

• Georgie McLean, Accepted 

• Maria Snodgrass, Accepted 

• Joanne Sole, Accepted 

• Anna Ballantine, Accepted (Co-opted Member) 

• Alana – Resignation Accepted 

• Lana – Resignation Accepted 

 

The following members were nominated and elected to the Committee: 



 

 

• Sarah Philip, Nominated: Veronica Ingram Seconded: Kellie Weatherston 

• Rebecca Ireland, Nominated: Shannon Tait Seconded: Veronica Ingram 

• Jessica Rodgers, Nominated: Kellie Weatherston Seconded: Veronica Ingram 

 

President:   To be elected at Committee meeting to follow AGM  

Vice President:  To be elected at Committee meeting to follow AGM if required 

Secretary  Jess Rodgers was Nominated by Kellie and Seconded by Rachel   

Treasurer:  Georgie McLean, Agreed to continue with this position unopposed 

 

ELECTION OF ROLES: 

The following roles will be elected at the Governance Meeting to follow AGM: 

 

NZEI-ECECA (Green Book Representative – Collective Employment Contract)  

Employment Relations (Teachers) 

Non-Teaching Staff Liason  

Committee Internal Evaluations  

 

PRESENTATION OF BUDGET 

 



 

 

 



 

 

 

 

Moved to Accept: Alana Seconded: Rachel  



 

 

AMENDMENTS TO THE CHARTER/CONSTITUTION: 

The following amendment was made to the Constitution. All Members voted in favour. 

 

5.9c Chairing or delegating a Chairperson for meetings, deciding who may speak and when. 

 

APPOINTMENT OF AUDITOR 

Crowe Horwath (Findex) 

Moved to Accept: Rachel  Seconded: Anna  

 

GENERAL BUSINESS: 

The outgoing Committee members – Lana & Alana were presented with a certificate of service and 

a bunch of flowers. They both decided they did not want a persona gift due to the nature of the 

volunteering role, and would rather see the equivalent money spent on resources for the children. 

Dinosaur resources and a new dress up hanger was purchased.  

 

MEETING CLOSED:  7.23pm 

 

NEXT AGM TO BE HELD: Tuesday 20th April 2021 

 

GENERAL COMMITTEE MEETING TO FOLLOW 

 


